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The strengths and weaknesses
of multlyear contracting

Major Danton G, Steele II, USA

Annual contracting, thai is, budgeting enough
money to satisfy one year's procurement require-
ments, is coming under increasing scrutiny as an
approach to defense acquisition. It contributes to
program instability, which in turn leads to reduced
competition and a weakened defense industrial
base. This article considers wider use of multiyear
procurement as an .alternative to annual arrange-
ments. The author outlines circumstances under
which multiyear contracting is appropriate and dis-
cusses Its potential benefits to the government.
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When decision-makers give the go-ahead for ac-
quisition of a major new weapon system, their pri-
mary goal Is to strengthen our national security. But
procurement of such a system also has important
economic consequences, and knowing what they
are can greatly aid policy-makers and planners.
The Defense Economic Impact Modeling System
offers a tool useful in assessing those conse-
quences, and this article illustrates some of its ap-
plications by reference to the planned procurement
of the Peacekeeper missile system.
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